
MU 2
(All hospitals)

Roll Out to Johns 
Hopkins Hospital

Post‐live 
support

at
Bayview
Medical
Centerl

Resolute Professional Billing

Phoenix Transplant

Q1 Q3Q2 Q4
Calendar Year 2014

Q1 Q3Q2 Q4 Q1 Q3Q2 Q4
Calendar Year 2015 Calendar Year 2016

Johns Hopkins (w/ only 2014 upgrade)
Proposed Epic Install 2/4/2014

Confidential

Post‐live 
support

Project 
team 

training

2014 Upgrade

ICD‐10 Pause

Academic Collaborative Build
(ADT, Reg, Scheduling, Hospital Billing, HIM, Coding, 
Pharmacy, ED, Inpatient, OB, OR, Anesthesia, 
Radiology and Cardiology)

Beacon Oncology

ED at JHH

Project 
team 

training

Post‐live 
support at 

Johns 
Hopkins 
Hospital

Suburban Rollout
(Access, Billing and Clinical 

applications)

Post‐live 
support

Soft @ 
SMH

Soft @ 
SH

Q1
2017

MU 2
(JHH & BMC)

Project 
team 

training

Validate Train
Recover and 

complete content
TrainHiring

Home Heath (Home Care)
Project 
team 

training

Likely 2016 Double 
Upgrade

Build Test

Soft @ 
HCGH

Soft @ 
BMC


	Enterprise�

